
 
 

 

 
 

 

 
 
 
 
 
 
 
 

4. Review of the Durham Light Infantry (DLI) Collection and Archive  
 
Joint Statement from the Army Museums Ogilby Trust and National 
Army Museum  (Pages 47 - 64) 

 



This page is intentionally left blank



Corporate Overview and Scrutiny Management Board 
 
Submission by Army Museums Ogilby Trust and National Army Museum 
 
 
The Army Museums Ogilby Trust (AMOT)has been involved with the collection 
of the Durham Light Infantry since our foundation over 70 years ago. Robert 
Ogilby our founder endowed the original DLI museum and our Trust has 
supported it with regular grants and acquisition funds. In the last few years 
leading up to the closure of the Aykley Heads site grants exceeded £20k. We 
have also supported directly the DLI Trustees in their work including funding 
their governance reforms to a further £10k. 
 
The National Army Museum (NAM) has given advice, training and a whole 
range of professional support at no cost to the Local Authority since the early 
1970’s. It has regularly placed exhibitions from the National Army collection in 
the former DLI museum site and did so especially over the period of Great War 
centenaries and Waterloo bicentenary. 
 
Since the closure of the museum at Aykley Heads in 2015/16 we have offered 
support and partnerships both with Durham County Council and the DLI 
Trustees. We encouraged both the appropriate conservation and care of the 
collection and pressed repeatedly for continued public access. We developed 
and deepened our relationship with Durham County Archives and its DLI 
holdings. We jointly supported the arrangements on Palace Green and the 
move to Sevenhills though always insisting these were interim moves. 
 
At every juncture we have worked with Council officers, a committed and 
experienced curatorial and archive team and the political leadership of the 
Council, with no regard to political stripe. This led in time to a Memorandum of 
Understanding agreed in 2017 which allowed AMOT funding and NAM advice 
for a superb programme of travelling exhibitions. It also opened the way for 
funded additional curatorial capacity from AMOT. 
 
Over the last 5 years the DLI collection and archives have received over £100k 
in direct grants and matched funding. In addition we provided over £13k of 
funding to the Durham Hymns project working with the archives and Northern 
Bands Trust. We raised the profile of the collection and the opportunities 
arising from having no permanent home. This included a NAM facilitated and 
AMOT funded study day in London, held at  the NAM, for local authorities. 
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Significant keynote contributions were given at this event by Durham CC and 
West Sussex CC who have a similar issue with a Regimental collection. 
 
The costs of regular travel to Durham from our bases in Salisbury and London 
respectively and the hidden administrative costs and staff resourcing also need 
to be noted. I estimate overall with grants and support costs committed to the 
DLI collection AMOT is committed to the tune of over £170k. The NAM costs at 
this stage must also be significant. 
 
Public funders have already noted the discussions in Durham and not in a 
positive light. Certainty is needed or a perception of unreliability will grow. 
AMOT still has resources committed to Durham especially in regard to 
archives. Like other stakeholders we will be patient for the democratic 
processes involved but it is safe to say that major changes will take our focus 
elsewhere. AMOT and NAM work with a network of 144 Regimental and Corps 
collections and currently are involved in 8 major military museum building 
projects apart from Durham. This includes major projects in each of the 
devolved parts of the UK. If our funding is not needed in Durham it will be 
welcome elsewhere. We will also look to recover our original spend. 
 
AMOT and NAM were delighted when in early 2019 members of Durham CC 
gave the agreement to the Durham History Centre project. The project has 
grown and become a well thought through and integrated plan in which 
stakeholders were regularly consulted, including AMOT and NAM. It has from 
the outset been a joint effort. In Gillian Kirkbride and her team the collection 
has imaginative and creative talents. The project will undoubtedly lead to 
greater and wider public access built on the inspiring links with the local 
community that have existed for so long. It also takes into account the 
trajectory of travel in museums across the world who have raised expectations 
including more technology, as part of the offer to any prospective audience. 
The recently opened National Army Museum of America relies almost 
exclusively on virtual technology. The marriage of archives and collection on 
one site is certainly the way ahead and Durham CC and the people of Durham 
should be very proud of this project. 
 
It is clearly the case some have felt uneasy with the plans and have been loud 
and persistent in their views though not always constructively. It is also the 
case that the communications of the Council has left external organisations like 
ourselves frequently bemused and frustrated at every stage of this story. It has 
appeared at time that our contributions have not been fully recognised which 
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is sad considering our only interest is the preservation and promotion of the 
extraordinary stories and history of the DLI and the community from which it 
was hewn. 
 
We strongly feel the Council should take into account in its review our financial 
commitment both to date and in the future. It should consider the damage to 
the profile of Durham if it binned another museum plan. How would this be 
received by external funders? It should reflect on the duty to care for the 
collection in the long term as its current home is not suitable for this purpose. 
It should also consider the museum and archive team gathered around this 
project. Once a skill set is diffused or even dispersed the loss is often 
irreparable. 
 
The open sore of the Aykley Heads site is clearly an issue the Council feels it 
should address but this is for another conversation and with greater thought. 
AMOT and NAM would offer our thoughts on the possibilities but any 
suggestion that this should return as a museum we roundly reject. The present 
Director of the Imperial War Museum and a former AMOT Trustee is 
frequently quoted as stating that a museum is not a memorial. 
 
The honour due to the DLI lives on in the community and the desire to tell its 
story afresh and anew to future generations. Durham History Centre project is 
close to making that commitment a reality and so we warmly commend it to 
the review process. It is worthy of the DLI and the people of this part of 
England. 
 
Thank you for allowing our submission and our earlier conversations with the 
Council leadership. We wish you well in your deliberations, the people of 
Durham in these difficult times and look forward to our future visits and 
projects together. 
 
 
 
Andrew Lloyd MBE 
Director AMOT 
 
Julian Farrance 
Head of Regimental Museums Liaison NAM.                                       July 2021 
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